Vard och omsorg pa distans i glesbygd
Om rekrytering og bemanning i1 glesbygd

KNS-konferanse med tema “Hvordan sikrer vi et godt offentlig
tjenestetilbud i hele landet?”
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Insatsomraden

— Valfardspolitik
— Funktionshinder
— Integration

— Folkhalsa




Valfardsteknologi

— Uppfoljning av de nordiska
kommunernas
implementeringstakt kring
valfardsteknologi

brukarperspektiv

— Vard om omsorg pa distans,
VOPD, digitalisering i glest
befolkade omraden




Vard och omsorg

Vard och omsorg pa distans

Ett projekt inom ramen for det svenska ordforandeskapet for Nordiska
Ministerradet 2018

Bengt Andersson, Nordens Valfardscenter

www.vopd.nu

pa distans
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Projekt
Vard och omsorg pa distans (VOPD)

Projektet bestar av tre block:

1. Kartlaggning av distanslosningar som implementerats inom kommun och
region i de fem nordiska landerna

2. ldentifiera nationella verktyg forimplementering som gjort att ovanstaende
distanslosningar ar etablerade tjanster inom kommun och region.

3. Ge mojlighet for nordiska kommuner och regioner att anvanda och utvardera
de verktyg som ovanstaende verktyg som identifierats i block 2
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Publikation september 2019 med

24 valetablerade distanslosningar A

jarrbehandling (behandling pa distans). Vard och

jarrmonitorering (monitorering pa distans). omsorg
jarrmoten (moten pa distans). pa distans

24 praktiska exempel fran Norden
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Nya digitala tjanster for vard och omsorg

valfardscenter
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Publication January 2020 with the 24 most
Interesting solutions

1. Remote treatment (treatment at distance)
2. Remote monitoring (monitoring at distance)
3. Remote meetings (meetings at distance) |
- . Good care and
. New digital services for healthcare and care —
. . healthcare
new service models etc; Including new
innovative collaboration models L leisagal
where you live
24 examples from the Nordic region
L
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Digital medicinering
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Projekt
Vard och omsorg pa distans (VOPD)

Projektet bestar av tre block:

1. Kartlaggning av distanslosningar som implementerats inom kommun och
region i de fem nordiska landerna

2. Identifiera nationella verktyg for implementering som gjort att
ovanstaende distanslosningar ar etablerade tjanster inom kommun och
region.

3. Ge mojlighet for nordiska kommuner och regioner att anvanda och utvardera
de verktyg som ovanstaende verktyg som identifierats i block 2
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Alla fem Nordiska lander har nationella visioner och
strategier for ehalsa och valfardsteknologi

National ‘ 6 ViSiOﬂ for
Steen Nasjonal & | EHealth 2025
Sty e-helsestrategi 00 -commonstatmpolmsfw

- 2017-2022 ~  \_digitisation of social services

INFORMATION TO SUPPORT
WELL-BEING AND
SERVICE RENEWAL

o Embastti J 218
& landla@knis o

20207

Danmark Finland Island Norge Sverige
S, Nordic Council G t Offices of Swed 22 : region
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Norge - Fardplan for tjansteinnovation

Utvecklat av KS Kommunesektorens organisasjon i
samverkan med Direktoratet for e-helse och

Helsedirektoratet

Fas 1 - Forankring

Fas 2 — Insikt

Fas 3 —Tjansteutveckling
Fas 4 — Pilotering

Fas 5 — Overgang till drift
Fas 6 — Ny praxis

"% ecopacons O Nordic Council

of Ministers

Government Offices of Sweden
W Ministry of Health and Social Affairs

Fardplan for
tjdnsteinnovation

En &versattning av Veikart for tjenesteinnovasjon,
ett verktyg som bland annat anviénds inom
Nasjonalt velferdsteknologiprogram (NO)

£ Nordiska Regeri i
.’ egeringskansliet A region
-y © & Socialdepartementat m visterbotten

iy ministerradet
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Projekt
Vard och omsorg pa distans (VOPD)

Projektet bestar av tre block:

1. Kartlaggning av distanslosningar som implementerats inom kommun och
region i de fem nordiska landerna

2. ldentifiera nationella verktyg forimplementering som gjort att ovanstaende
distanslosningar ar etablerade tjanster inom kommun och region.

3. Ge mojlighet for nordiska kommuner och regioner att anvanda och
utvardera de verktyg som ovanstaende verktyg som identifierats i block 2
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Call 1 o ll: 8 Regioner; 52 kommuner; har gatt igenom processen

VOPD Call 1: ¥0PID Call 2: S
c . . c welve projects starting in ril 2020
Nine projects starting in September 2019 proj 9 P
Organisaton Country Organisation Country
1 The central hospital of Kanta-Hime Finland 1 Oulu Healtb - - Finland
2 City of Reykjavik celand 2 Oldcnchlnwcrslty Hospltall | Denmark
- - 3 | Rigshospitalet, Capital Region of Denmark Denmark
| SO b v v e == 0 4 | Bornholm Hospital, Capital Region of Denmark Denmark
4 Akureyri Hospital leeland 5 |Bornholm Hospital, Capital Region of Denmark Denmark
| 5 Steinkjer Municipality Norway 3] Akureyri Hospitalll Iceland
6  Hoylandet Municipality {VINA) Norway 7 | City of Akureyri (Akureyrarkaupstadur) | Iceland
) e i 8 | Agder - 25 Municipalities MNorway
KSON, Municipal association of healthcare and social care in : T
7 Norrilje Sweden 9 |EskilstunaMunicipality Sweden
10 |Tallinn Science Park Tehnopol Estonia
289 Primarycare district of Soouth Lapland.+ 7 Myncipalities (Asele, Sweden | 11 |Saaremaa Municipality Estonia
Staruman, Dorotea, Mala, Lycksele, vilhelmina, Sorsele) _ )
12 | Véru County Estonia
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Block 1

]

Good care and

healthcare
- ho matter
where you live

24 examples from the Nordic region

DOWNLOAD OUR BOOK FOR FREE @
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Nordic Council
of Ministers
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Block 2

Roadmap for
Service Innovation

.

steinnovasjon is developed by KS (NO)

ic Council ‘Governement Offices of Sweden. region
s 1) Viewstry of Hoalth and Socal Aftais vasterbotten

Government Offices of Sweden
Ministry of Health and Social Affairs

-

Block 3

VOPD Call 2:

Twelve projects starting in April 2020

1 |Oulu Health Finland

2 | Odense University Hospital Denmark
[ 3 :Rugshosplta\et,Capltai Region of Denmark .Denmark

4 | Bornholm Hospital, Capital Region of Denmark Denmark
: 5 EBornhoIm Hospital, Capital Region of Denmark :Dcnmark

6 | Akureyri Hospital11l Iceland
- City of Akureyri (Akureyrarkaupstadur) |Iceland
| 8 |Agder- 25 Municipalities | Norway
|9 |EskilstunaMunicipality Sweden

10 |Tallinn Science Park Tehnopol Estonia
11 |Saaremaa Municipality Estonia

12 | Véru County Estonia
"2 necosagons ) Nordic Council e Government Offices of Sweden
“an” of Ministers Ministry of Health and Social Affairs
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@ eHalsomyndigheten

Swedish eHealth Agency
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Digital Health Care and Social
Care: Regional development
impacts in the Nordic countries

Anna Lundgren, Senior Research Fellow
Louise Ormstrup Vestergard, Research Fellow
Shinan Wang, Cartographer/GlS-analyst

Anna Lundgren,
Louise Ormstrup
Vestergard,

Aguost Bogason,

Johanna Carolina Jokinen,
Oskar Penje,

Shinan Wang,

Gustaf Norlén,

Linnea Léfving and
Timothy Heleniak

NORDREGIO REPORT
2020:14

@ Nordregio



Digital health care and social care -
Regional development impacts in
the Nordic countries

- Part of Health care and care through distance-
spanning solutions project 2018-2020 (Vard och
omsorg pa distans, VOPD)

- What are the regional development effects?
What are the obstacles to digital health care and
social care? What are the potentials?

- Using aninstitutional theoretical framework, seven
case study regions and municipalities across the
Nordic Region and one in-depth study on
accessibility to health care and social care

@ Nordregio

Healthcare and care with

@ Nordregio

distance-spanning technologies

a _ Case study regions and municipalities

/7

Case study sites

[ DK: Nordjylland
SE: Vasterbotten
Fl: South Karelia (Etela-Karjala)
NO: Sogn and Fjordane
IS: East Iceland health region
“GL,FO
_DK: Morse
SE: Storuman
Fl: Lappeenranta
NO: Luster
IS: Fjardabyggd, Fljdtsdalshérad

GL: Nuuk, Sermersooq, Disko and
Qeqqa health regions
FO: Térshavn, Klaksvik




Projekt
Vard och omsorg pa distans (VOPD)

Tillaggsuppdrag varen 2020:

* Paverkan pa kompetensforsorjning och rekrytering vard och
omsorgsorganisationer vid digi-fysiska servicemodeller, utgangspunkt glesbygd.

* Klimatpaverkan (CO2) samt 17 SDG vid digi-fysiska servicemodeller,
utgangspunkt glesbygd

Slutrapporter under vintern 2020/2021
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Paverkan pa kompetensforsorjning och

rekrytering vard och omsorgsorganisationer vid
digi-fysiska servicemodeller, utgangspunkt
glesbygd

Fokus tre regioner och tre kommuner:

* Eksote och Lappeenranta, Finland

* Sogn og Fjordane och Luster, Norge

* Nordjylland och Morsg, Danmark
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South Karelia Social and Health Care District Snatl®

eksote

Because social and healthcare has been concentrated into one
organization (federation of municipalities) - Eksote — it's easier to
develop processes and ICT than in "divided world”. But of
course there and lot's of processes and ICT connections points ParikKata
towards other organisations like the educational units of

municipalities.

Rubdkolahti Rautjarvi

e

Lappeenranta ]

Established 2010
Population 130.000
Budget 470 M€

Distances from Lappeenranta: Employees 5100
to Helsinki 230 km Hospital 280 beds (
Nine municipalities and 13

to St. Petersburg 230 km
wellbeing centers in our regions

to Russian borders 35 km
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2016 — EMS Home = Mobil akutklinik
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Integrated regional Service Network

HOSPITALS SUPPORTING THE HOMEBASED
SERVICES

2417
Phone

116117

24/T7 nursing home and service
. . ; i Housa
Acute Care Hospital with Extensive selection of emergency

medical care

Low threshold service
clusters for children, youth
and families, adults, elderly
and disabled;

multidisciplinary services, Mobile work
"one-door” Mobile clinic
Teleconsultations and online-services Yksityiset pal‘.’emt
Patelot o W hdots enchtoent
Promotion of well-being and health, service instructing ...u "
*) Yksityiset Falvelut Eks
Near-by-services such as social and health care centres RA . | ) o
(wellbeing centres), maternity clinics, school health care, home Private services
care 24/7, multidisciplinary home rehabilitation,
stand-by urgent care, housing services (short- and long- term),
assistance services
EKSOTE | 14 | 119201 Age-friendly cities and region
S, Nordic Council G t Offices of Swed 5 i region
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Video-based remote home care visits

* 30-40 remote visits per shift ' [ & oo

* 4-5 nurses per shift Torstai 23 Marraskuuta 2
* Two shift per day
* 7 days per week

« Easy user interface
« Between home care professionals and
clients
« between elderly and relatives or
other stakeholders
« Remote doctor to elderly home

EKSOTE | 12 | 11.9.2019
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10 december 2020

Velfaerd i tyndt
befolkede omrader

- organisering af social- og sundhedstjenester



https://nordicwelfare.org/da/evenemang/velfaerd-i-tyndt-befolkede-omrader-organisering-af-social-og-sundhedstjenester/

Fragor?
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